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Membership Criteria

• Commitment to the mission of the TSPN

• Commitment to designating one or more individuals to 
become actively engaged with the TSPN

• Ability and willingness to contribute to attaining TSPN 
objectives through sharing institutional knowledge, 
implementation experiences, and participation in TSPN 
sponsored projects and activities

• Contribution of content to TradeStandards.org

• Willingness to make financial and/or in-kind 
contributions to the TSPN. 



Membership Categories

• Core Members: Core membership is open only to 
non-profit organizations that contribute 
financially and/or technically to support TSPN 
activities. Only Core members can be part of the 
SC governance structures established for the 
TSPN. 

• Associate Members: Organizations and/or 
individuals that contribute financially and/or 
technically to support TSPN activities. 



Member Roles

• Propose activities and products to the TSPN

• Implement activities approved in the TSPN 

work plan

• Raise funds for the TSPN

• Represent TSPN at external events in 

coordination with the Secretariat

• Contribute content to TradeStandards.org

• Participate and lead Technical Groups



TSPN Annual Meetings

• Coordinated by the Secretariat

• Meeting held in parallel to content/thematic 

sessions

• Participants at the annual meeting include 

associate, affiliate, and individual members, 

and other invited guests 

• Topics include results of the thematic 

sessions, planning activities, reporting on past 

activities, etc.



Governance Overview

• Steering Committee operates by consensus 

• Steering Committee serves as the decision 

making body for the TSPN and defines and 

directs the fund allocation strategy 

• The Secretariat coordinates the day to day 

operations of the TSPN



Steering Committee Composition

• Representatives from relevant multilateral 

organizations and bilateral donors 

• Up to three representatives from regional 

organizations representing developing countries

• Up to three representatives from international 

non-government organizations actively working 

in the area of standards 

• Chair and Vice-Chair of Steering Committee may 

come from any of the four members



Steering Committee Selection

• Multilateral and bilateral organizations may serve as 
Steering Committee as appropriate for an undefined period 
of time

• Developing country organizations 
– Appointed every two years 

– Nominated by any member of the TSPN 

– Appointed by consensus by non developing country members of 
Steering Committee

• International NGOs
– Appointed every two years 

– Nominated by any member of the TSPN 

– Appointed by consensus by non International NGOs

– members of Steering Committee



Steering Committee Roles

• Defines and approves the policy and strategy for 

TSPN

• Monitors and evaluates program progress 

• Takes note of parallel activities contributing to 

TSPN objectives and aligns them to TSPN work 

program Defines selection criteria for activities 

included in the approved work program

• Contributes to the fund raising activities as much 

as possible
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Roles and Responsibilities of Secretariat
• Coordinates the preparation and implementation of the three-year work plan and annual work 

programs

• Manages the TSPN on a day-to-day basis, and monitors and assures progress in the implementation 
of specific activities

• Recruits and manages research/knowledge sharing  consistent with work plan objectives

• Contributes to fundraising of TSPN research, workshops, and other products

• Manages TSPN finances in accordance with the financial management systems of the institution 
housing the Secretariat

• Develops (and with SC approval) implements plan for securing the longer-term sustainability of the 
TSPN through the receipt of core funding

• Leads effort to identify, capture, use, and showcase innovations and best practices by TSPN members 
and others with potential for broad dissemination

• Further develops and manages the content of www.tradestandards.org

• Generates/disseminates regular newsletters

• Liaises with other networks and institutions to maintain up-to-date information on parallel and 
complementary analytical and policy/stakeholder dialogue initiatives

• Provides SC members with regular reports on the status of TSPN activities

• Distributes to SC members an agenda for each SC meeting based on views and proposals solicited 
from SC members

• Circulates the records of the deliberations of the SC to SC members

• Provides TSPN members with assistance in the development of proposals for activities

• Receives and evaluates proposals from TSPN members



TSPN Work Program

• Three-year work program with specific annual 

activity plans

• Work program and annual plans are prepared 

by the Secretariat in close consultation with 

SC members, other TSPN members, and TSPN 

working groups (when applicable)



Technical Groups

• Established by the Secretariat in coordination 

Steering Committee

• Provide advice or support the planning and 

implementation of specific TSPN activities

• Comprised of Core and Associate Members

• Each Group has a Chair and a Work Program

• Provides an update on the progress of their 

activities at each TSPN Annual Meeting. 



www.tradestandards.org


