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The Project Cycle 

Course Overview: 
 
The purpose of the course is to increase competency 
and operational awareness on how to integrate USAID 
and host country regulatory requirements related to 
environment, pesticides, and food safety with market-
based standards and management systems throughout 
the project life cycle.  It is our expectation that 
participants will acquire the skills required to ensure 
improved environmental performance of agrifood 
activities within their respective USAID Missions.   
 
Course Objectives: 
 

• Empower Mission staff to improve environmental performance throughout project life 
cycle 

• Establish effective intervention techniques for your involvement throughout the project 
life cycle 

• Integrate compliance and conformance along the value chain 
• Create a peer network 
• Improve awareness of available resources  

 
Day One Outcome: 
 

• Integration of USAID pesticide procedures throughout the project life cycle 
 
Day Two Outcome: 
 

• Recognition and documentation of compliance with regulatory and market based 
pesticide and food safety management system criteria 

 
Day Three Outcome: 
 

• Recognize the opportunities and challenges associated with integrating compliance and 
conformance systems 

 
Day Four Outcome: 
 

• Application of tools and methods for each element of the project cycle required to 
achieve regulatory compliance and market conformance   


