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Background

* Role of market participation in rural poverty
alleviation

e Increasing focus on higher-value markets
 Recognition that challenges are mounting
* \Wide-scale donor interventions

* Very limited rigorous evaluation

e Perceptions matter!
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Research Questions

e Impacts of participation
e Constraints on participation

 |Indicators actually used to judge success of
Interventions

 Interventions that should be used to judge
the success of interventions

e Factors influencing success of interventions
* Role of stakeholders
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Review of literature
Questionnaire design
Pre-test & pilot

Internet-based structured guestionnaire:

— Sampling frame (n=391) defined through
snowballing technique

— Emaill invitation to participate & reminder
— Valid response rate 47 percent
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Category Frequency
Researcher 40
(25.0%)
NGO 19
(11.9%)
Donor 20
(12.5%)
Technical assistance provider 42
(26.2%)
Private agribusiness operator 7
(4.4%)
Agribusiness organization 18
(11.2%)
Public sector 12
(7.5%)
Other 2
(1.2%)

Total 160
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Potential Impacts of Smallholder
Participation in Domestic or
International Supply Chains for
Higher-Value or Differentiated
Agricultural and Food Products



Level of financial risk

Health risks to farm w orkers

Environmental sustainability of the wider community
Environmental sustainability of farming enterprise
Food security

Participation of women

Stability/predictability of income

Social standing in the community

Ability to be involved in viable farmer-based organizations
Short-term agricultural income

Ability to adapt to changes in market conditions
Economic impacts on wider community

Business management skills

Access to finance

Long-term agricultural income

Access to inputs

Returns per unit of household labour

Access to technical assistance

Level of technical/agronomic learning
Understanding of market requirements

Access to improved technologies
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Categorisation of Impacts
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Access to resources & Economic & social Environmental & health
markets Impacts Impacts
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Constraints Limiting Smallholder
Participation in Domestic or
International Supply Chains for
Higher-Value or Differentiated
Agricultural and Food Products
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Insufficient availability of household labour

Insecure land tenure

Fragmentation of household land holdings

Risk management concerns

Weak/absent farmer organizations

Distrust of/w eak bargaining pow er versus commercial agribusiness entities

Lack of/limited capacity for irrigation

Lack of business culture

Limited commercial skills of farmers

High costs of standards certification

Limited technical know ledge of farmers

Weak or high cost services of market intermediaries
Lack of pertinent market information

Lack of farmer “quality' consciousness

Lack of timely access to improved inputs

Lack of pertinent information on prevailing standards
Lack of access to competitively priced finance
Weak/limited availability of technical advisory services
Lack of scale

Weakl/inadequate rural marketing infrastructure

Non-competitive/high cost transport services

Weak/inadequate rural transport infrastructure
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Categorisation of Constraints
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Categorisation of Constraints
by Vocation
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Categorisation of Constraints
by Location
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Constraints Limiting Willingness
and Ability of African Processing,
Export Trading and Modern Retalil
Distribution Companies from
Sourcing Higher-Value or
Differentiated Agricultural and
Food Products from Smallholders



Regulatory restrictions on direct sourcing from smallholders

Lack of/limited farmer irrigation capacity

Lack of trust in market intermediaries

Weak farmer organizations

Limited technical know ledge of farmers

High cost of grading and testing delivered products

Lack of confidence in enforcement of pesticide/veterinary drug regulations

Inability to recover loans from farmers

Lack of reliable/timely information on production

Weak communications infrastructure/facilities

High transport costs for raw materials

Inability to enforce commercial contracts

Lack of scale among small-scale farmers

Inability/high costs of product traceability

Weak/inadequate rural transport infrastructure
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Categorisation of Constraints

2.5

1.5 +— ———

Food safety and quality Access and cost of Supply chain
controls infrastructure management
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Categorisation of Constraints
by Vocation
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Categorisation of Constraints
by Location
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Indicators Used to Measures
Success of Project or Policy
Interventions Aimed at Linking
Smallholders to Higher-Value or
Differentiated Markets



Measures of agribusiness profitability

Cropl/livestock budgets show ing change in income compared to “traditional’
crop/activity

Changes in measured rate of poverty among target farmers

Evidence of improved access to technical or business advisory services

Share of targeted commodity sold at higher grades or in targeted segment

Distribution of participation based on gender

Trends in producer prices, share of value addition, etc.

Number of farmers/groups certified for a particular standard

Measures of technical farm productivity (for example crop yields, animal productivity,
etc.)

Volume/value of exports or domestic sales

Number of farmer groups formed

Gross value of sales from smallholders of focal commodities

Quantities of technical assistance provided (for example number of people/groups
trained, etc.)

Number of targeted farmers supplying the higher value crop/livestock product
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Measure of public sector administrative/technical capacities

Measures of improved farm w orker health

Data on inter-annual variability of farmer incomes

Impacts on wider community (for example access to input, flow s of know ledge, etc.)

Measures of improved natural resource management by farmers

Evidence of increased ability to respond to new market opportunities

Indicators of intra-annual cash flow for farmers

Evidence of increased capacity/sustainability of local providers of technical/business
advisory services

Indicators of ability of farmers to continue supplying target markets in the medium and
long term

Indicators of reduced transaction costs faced by farmers

Indicators of reduced transaction costs faced by agribusiness firms

Returns to land and labour invested in focal commodities

Measures of technical performance related to compliance w ith standards (for
example rejection rates, incidence of price discounts, etc.)

Evidence of increased viability and capacity of farmer organizations
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Categorisation of Indicators
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Indicators That Should be Used to
Measures Success of Project or
Policy Interventions Aimed at the
Participation of Smallholders In
Supply Chains to Higher-Value or
Differentiated Markets



Change in smallholder
competitiveness/bargaining pow er

Infrastructural/supply chain development

Change in supply chain transaction costs
Change in ability to understand and/or
respond to market opportunities

Change in number of farmers supplying
target market/linked to supply chain

Viability/strengthening of farmer
organizations

Change in household w elfare/standards
of living/livelihood/poverty

Level/stability of prices attained
Change in farm profitability/returns to
land/labour

Change in volume/value of sales/value-
addition, etc.

Long-term ability of small-holders to
supply target markets

Change in level/stability of farmincome

Number of farmers able to supply/certified
to required standards on consistent basis
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Factors Contributing to Success of
Project or Policy Interventions or
Aimed at the Participation of
Smallholders in Supply Chains for
Higher-Value or Differentiated
Products



Coherent ow nership structure for farmer organizations

Absence of adverse w eather shock (i.e. drought)

Targeting farmers w ith prior experience in producing focal or similar commodity

Agro-ecological conditions in targeted producer areas

Sharing of project intervention costs w ith benefiting firms

Effective accountability and controls on corruption

Condition of rural roads during rainy season

Clear “exit' and transition strategy beyond project interventions

National socio-political stability

Security situation in targeted production areas

Commercial expertise of project advisory service provider

Appropriate management of financial support to farmers

Technical expertise of project advisory service provider

Flexible project design enabling modifications and redirections over time

Project interventions made in close collaboration w ith the private sector
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Collaborative involvement by national ministry of agriculture

Collaborative involvement by local government authorities

Targeting farmers w ith prior positive experience of producer organizations

Prevailing local interest rates

Strong enforcement institutions

Requirement for financial contribution from farmers

Well-defined property rights

Prevailing currency exchange rates

Existence of strong industry organization in the targeted sectors

Extended length of time for project implementation

Sharing of project intervention costs w ith benefiting farmers

Targeting farmers w ith prior experience w ith a quality-focused market

Appropriate timing of intervention in the “life-cycle' of an industry

Positive trends in pertinent commodity prices

Project interventions initiated by the private sector
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Success Factors
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Categorisation of Success
Factors by Vocation
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Categorisation of Success
Factors by Location
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Roles In Facilitating the
Participation of Smallholders In
Supply Chains to Higher-Value or
Differentiated Product Markets
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Roles for National Governments

Research

Law & order

Farm organization/group development

Macroeconomic management

Access to capital/finance

Training/extension

Policy framew ork

Legal framew ork/conditions for contract
enforcement

Promote enabling environment

Development of logistics/infrastructure
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Roles for Agribusiness Firms

Relations w ith government

Providing stable market demand &
eeeeeee

Input supply

Compliance w ith food safety & quality
standards

ldentification & dissemination of market
opportunities

Access to fixed/w orking capital

Creating market linkages

Technical support/capacity-building

and Organizations
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Roles for External Development
Assistance Agencies

Supporting standards-setting,
certification, etc.

Supporting infrastructural development

Advocacy for smallholders

Market identification/creation

Business development service
creation/capacity-building

Linking government and private sector

Experience-sharing/promoting best
practice

Provision of fixed/w orking capital

Training/capacity-building

Support to government/promoting policy
reform

Linking smallholders and agribusinesses
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Roles for Project Implementation
Teams and Organizations

.

4

Information source

Project management, organisation,
planning, monitoring, etc.

Promoting good practice

Technical support

Farmer mobilisation, organisation, etc.

Market identification, assessment,
communication, etc.

Training/capacity-building

Linking/brokering smallholders and private
sector
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Conclusions

* Primary impacts related to resource & market
access

e Concerns about risks associated with high-
value markets

e Constraints on smallholder participation:

— Smallholders - Producer knowledge & support
services/ infrastructure

— Buyers - Food safety/quality controls &
iInfrastructure
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Conclusions

. Impact assessment:

— What do — Measurable, immediate & tangible

— What should do — Capacity created & livelihoods
e Success of interventions:

— What important — adaptability, management &
private sector involvement

— What less important — farmer knowledge and
external conditions



NIVERSITY l  Food, Agricultural &
Q{GM Resource Economics

Conclusions

e Appropriate roles:

— Government — Infrastructure & enabling conditions

— Private sector — Technical assistance, market
iInkages & capital

— Development organizations —Linking to private
sector, technical assistance & support government

— Project implementers — Facilitation & expertise
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